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What experience, if any, do you have in playing each role in you

r community?

Strategic Roles Assessment

What is this tool?

This exercise will help you to think through the roles that your community foundation has played in your area and what roles it might take on in the future.

Community foundations can choose from a wide range of strategic roles that now make up the “building blocks” of community philanthropy strategy in the future. An important study from the Chapin Hall Center for Children produced a very helpful way of categorizing the strategic leadership roles of community foundations beyond grantmaking. The roles, with examples taken from the Chapin Hall report, are used to frame this tool.

No single role or set of roles will makes sense in all communities. A community foundation can now mix and match from among these building blocks to meet the specific needs of its community and complement the existing competencies of other community organizations.
How to use this tool
Begin by reading about the types of strategic roles a community foundation can play. Take a minute and think about your community foundation.

Work through the accompanying questions. First try the exercise yourself. Then try it as a group with your board or your staff. 

We intend this tool to be part of a suite focused on Identifying Opportunities. Done in conjunction with the Prototyping Community Solutions tool, the suite gives you a way of framing conversations about future possibilities from the perspective of your organizational capacity and from the perspective of community needs and opportunities. 

Who should use this tool?
This tool is most appropriate for discussions with foundation staff, board and advisors. Make sure to incorporate the reflections and thoughts of community members and others that you gathered when using the Community Change Discussion Guide and/or the tool for Prototyping Community Solutions. 
Related Resources

Community Change Makers: The Leadership Roles of Community Foundations, by Ralph Hamilton, Julia Parzen, and Prue Brown, Chapin Hall Center for Children, University of Chicago, 2004. http://www.chapinhall.org/article_abstract.aspx?ar=1366.
Making a Difference: A Community Impact Series, Center for Community Foundation Excellence, Council on Foundations. http://www.cof.org/Content/General/Display.cfm?contentID=2782
Strengthening Community Foundations: Redefining the Opportunities, by Foundation Strategy Group, commissioned by the Council on Foundations, October 2003. http://www.foundationstrategy.com/clients/community.asp. 
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CONTRIBUTING IDEAS AND INFORMATION

Building useful knowledge. 
Community foundations have both first hand contact with community problems and access to information, ideas, and approaches outside their localities. They can spot trends, surface issues, provide analysis, and serve as hubs for community information.

The Greater Milwaukee Foundation partnered with the University of Wisconsin in Milwaukee to analyze and share information about poverty in the region with community members, policy makers, donors, and others. 

Shaping community discourse. 
Community foundations are well positioned to shape public opinion about key community issues and to bring together community stakeholders to forge long-term connections and plan local agendas that involve all constituents in the design and implementation.

The Rhode Island Foundation worked with KIDS COUNT to track the status of children to track the status of the state’s children and to provide policy makers and citizens with benchmarks of child wellbeing.


FOSTERING STRATEGIC CONNECTIONS
Growing and linking local leadership. 
Community foundations can help to link diverse stakeholders to build broader constituencies and broker new partnerships.

The Baltimore Community Foundation initiated discussions government, business, nonprofit, and community leadership to link business development and poverty reduction efforts in the area. 

Brokering regional solutions. 
Community foundations can help to facilitate action across cities, school districts, and service areas to address regional problems that extend beyond the boundaries of any one city.

To address increasing youth violence in the area, the East Bay Community Foundation convened regional leaders from different cities, counties, and districts to form the East Bay Public Safety Corridor Partnership. 

EXPANDING RESOURCES
Maximizing access to government resources. 

Community foundations can help communities to connect with the public sector to access government resources and develop collaborative solutions.

The Greater Milwaukee Foundation worked with established regional coalitions to help local residents to better access government funded poverty programs, such as the Earned Income Tax Credit and state health coverage for the uninsured.

Nurturing high-impact philanthropists. 
Community foundations can engage and mobilize donors as participants and leaders in community problem solving, helping donors to share not just their money, but also their knowledge, expertise, and networks. 

The Baltimore Community Foundation created “The Baltimore Investment Guide” to provide local donors with information about community problems and to identify promising opportunities for investment.


LEVERAGING SYSTEMS CHANGE
Advocating and partnering for policy solutions.

With the devolution of federal authority to state and local control, community foundations are increasingly becoming active policy advocates on a range of community issues. More community foundations will pursue policy roles, either directly or indirectly, as the issues their constituents face can not be addressed solely though grant funding.

The Rhode Island Foundation advocated for policy change and partnered with the public sector to address community issues ranging from health care to education. 
Collaborating for local systems reform. 
Community foundations can help disconnected local agencies to take a comprehensive view of issues and solutions.

The Arizona Community Foundation developed an integrated agenda to support children and families that helped community service providers to coordinate and work together more effectively.



PROMOTING PERFORMANCE
Enhancing community capacity. 
Community foundations can build the knowledge and capacity of community-based organizations to achieve their goals through training, technical assistance, coaching, referrals, and other learning opportunities.

The Community Foundation for Greater Atlanta created a small grants program to provide technical assistance and capacity building help to neighborhood groups, and partnered with the University of Georgia on a local leadership development program.

Strengthening accountability. 
Community foundations can help local leadership to develop metrics and think through issues of accountability, measurement, and evaluation to inform local decision making.

After an Oakland ballot measure created the Kids First! Initiative, the East Bay Community Foundation helped the city to develop an evaluation process and identify realistic indicators of success.



What roles does your community foundation currently serve in your community?

What positions you well to play those roles?

Which roles are now played by other organizations in your community?

What roles can the community foundation not take on effectively?

Which roles are currently not being served in your community?

What roles are likely to be most needed by your community in the future?

Given your answers above, what are the most promising roles for your community foundation to play in the future?

What sorts of internal capacity does it take to play each of those roles (in terms of staff, money, skills, knowledge, networks, and other resources)?
What will the foundation need to stop doing in order to take on each of these roles or parts of some of these roles?



















































