___________________________________________________________________________________________________________________





Iskcon Temple Annual Report form 432.4


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada


.�
�



Temple: 					 Full address: 														 Tel.: 			  Fax:				 


1.  Membership Registry:    Number of Practicing Members this year  		last year		 


Number of Supporting Members this year  		last year		


2.  Temple Staff:   Average total full-time staff members this year  		last year		


3.  Statistical Measures by Temple Department (this year/ last year): Book Points		      /		


BBT Remittance (US$)	           /		   Income % from Book sales 	                 /		


Income % from congregation	      /		  Large Festivals conducted 	              /		


Hare Nama party days 	             /		  Total # of Nama Hatta programs 	        /		


Prasada plates distributed (non-FFL) 	      /		   FFL plates distributed 	      /		


New Bhaktas/ Bhaktins	                /		Other	         /		


4.  Subjective evaluations:  Rate as Good, Fair, or Poor the temple's:


1. Local reputation                 Physical condition 		


5.  Education:  Number of children:  In local gurukula: 		In temple Sunday School		


6.  Yes or no questions: Did you deliver an annual financial report for your GBC Zonal Secretary? 	


Does the temple have a functioning Board of Directors? 		 Is the temple property held in trust according to Srila Prabhupada’s instructions? 		  Did the temple present an annual plan/ budget to the GBC? 		  Did the temple present a Mission Statement to the GBC? Is the temple going to be represented at this year's ISKCON Managers Meeting? 		 (If yes, name representative here)


7.  GBC Participation:


1. How many days did the temples' GBC Zonal Secretary(s) spend at the temple this year? 		


2. List the GBC Ministers or their representatives who helped the temple this year. 		


8.  Comments


														 


														 


						             							 


(Attach additional pages if necessary)				Signature of Temple President.











¨	ISKCON Annual Action Plans and Budgets - Guideline #433    





433.  After reviewing the temple inventory and evaluation, no later than the third week of each January, the 


temple president shall produce a draft of an ISKCON Annual Action Plan and Budget.  





3.1  The temple president shall assign each department head to complete an ISKCON Annual Action Plan Draft  Worksheet (Form 433.1) and an Departmental Budget Worksheet (433.3) and review it with the president by January 21 of each year.





3.2  Using the input from the department heads, the temple president shall complete an ISKCON Temple Budget Worksheet (Form 433.4).





3.3  The temple president shall present the ISKCON Temple Budget Worksheet and the departmental action plan drafts to a joint meeting of the Temple Board and staff by January 24.  The GBC representative shall attend if possible.  The temple president shall chair the meeting and see that basic components of the budget and annual plan are decided by majority vote.





3.4  The temple president and the management team shall complete a final version of the ISKCON Temple Budget Worksheet and the ISKCON Annual Action Plan (Form 433.2) and present them to the GBC representative by January 28 so he can take them to the Annual GBC Meeting in Mayapur.





3.5  The temple president shall see that copies of the ISKCON Temple Annual Budget and the ISKCON Annual Action Plan are distributed to all Temple staff members.





RESPONSIBILITY SUMMARY


	Temple president:


	• Introduces planning, assigns planning tasks, leads discussion, compiles draft.


	• Presents draft plan to local board and GBC for decision and approval.


	• Distributes approved plan to dept. heads.





	Department Heads, other planning participants:


	• Complete planning worksheets.


	• Participate in discussions.


	• Help finalize details.





Approved by:





___________________________________                          Date _____/_____/_____


Temple President





Department Heads:





———————————————————————————————————





———————————————————————————————————





———————————————————————————————————


�






Iskcon Annual Action Plan Worksheetform 433.1


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada 


.�
�
															�
�



Temple:				 		Department:	_________			_______________ 


 �
�
Prepared by: ________________________________________________________________ Date: ___/____/_____





This sheet will help you list and prioritize the temple’s goals for the coming year. Check each space if the goals are: 


            ____demanding�
____specific�
____written down�
�
            ____important�
____measurable�
____agreed to by those who must achieve them�
�
            ____achievable�
____flexible�
____complete with a deadline�
�



Priority�
What is the one year goal?�
What steps are required?�
Who will do them?�
When?�
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Iskcon Annual Action Plan    form 433.2





His Divine Grace A.C. Bhaktivedanta Swami Prabhupada�
Temple __________________________ Dept:_____________________





Prepared by: ________________________________ Date:___/___/____�
�



Activity�
Devotee Responsible�
Start Date�
Complete Date�
Notes�
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Iskcon Departmental Budget Worksheet


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada form 433.3


.�
�
															�
�



Department:	_________		Date: ___/____/_____ Prepared by: __	__________________________ 





 �
�



Item�
Current�
Proposed�
Difference�
�
________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________


________________________  $________    ________     ________





	TOTALS				  $ ________    ________     ________





�






ISKCON Temple Budget Worksheet form 433.4





Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada�
Temple: __________________________________ Date: ___/___/____





Prepared by: ______________________________________________�
�



DEPARTMENT�
EXPENSES


  Current        Proposed       Difference�
INCOME


 Current        Proposed       Difference�
NET 


Current        Proposed       Difference�
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¨	ISKCON Temple Strategic Planning - Guideline #434                            





Purpose:  To help ISKCON leaders appropriately plan for sustained temple development and growth.





GUIDELINES:


434.1  Each year each temple president shall develop a current, written mission statement for their temple using 


the ISKCON Mission Statement Worksheet (Form 434.1).  He shall consult all temple leaders  and key members 


before finalizing the document.





434.2  Each temple president shall develop a current, written strategic plan for their temple by 1999.  The 


strategic plan shall be summarized as follows:


	Mission Statement


	Vision


	Challenges


	Strategies


	Timeline





The temple president shall begin the strategic planning process by consulting with ISKCON Foundation for 


guidance and any necessary assistance.  Strategic planning is recommended for all temples, but it requires 


resources, skills, commitment, and a relatively crisis-free environment.





434.3  The temple administration and GBC shall review the strategic plan every 3-5 years to ensure the strategies 


are current, effective and efficient.
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Iskcon Mission Statement Worksheet form 434.1


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada 


.�
�
															�
�



Temple:				 		 Temple President: ___________________________________________


[Objective:  In one, short, clear, memorable sentence, concisely articulate your mission. To start, answer the first three general questions, then answer the next five specifically. With those answers, construct your mission statement.]





1. 	What results are we seeking? For what do we want to be remembered?_______________________________________


	_______________________________________________________________________________________________________


2. 	What are our strengths?____________________________________________________________________________ _______________________________________________________________________________________________________  


3. 	What are our weaknesses?__________________________________________________________________________ _______________________________________________________________________________________________________  


Mission Statement Components


Who will we serve?_________________________________________________________________________________________


___________________________________________________________________________________________________________What need will we fill? ______________________________________________________________________________________ ___________________________________________________________________________________________________________Why will we accomplish this mission? ____________________________________________________________________________________________________


___________________________________________________________________________________________________________


When will we accomplish this mission? __________________________________________________________________ ___________________________________________________________________________________________________________Where will we accomplish this mission? ________________________________________________________________________


___________________________________________________________________________________________________________Draft your mission statement here: ______________________________________________________________________ ___________________________________________________________________________________________________________


___________________________________________________________________________________________________________





______________________________________________________________ Dated ____/___/____ Reviewed __/___/___





¨	ISKCON Treasury - Guideline #440


Introduction 





Quotations from Srila Prabhupada:


" I'm so glad to learn that a scientific bookkeeping system is being introduced in our different centers. "


				(letter to Rupanuga das, February 1972 , Siksamrta , page 2317)





" It is very good that you have the same treasury system and reporting system in all your temples.  This is 


wanted. " (letter to Bhagavan das, November 1975 , Siksamrta, page 2321)





".....along with our preaching and propaganda work, we must also give attention to financial matters, otherwise 


the whole thing will collapse and it will be a farce....."   (letter to Damodara das, 6 August 1972 , Siksamrta, page 2320)





" Bookkeeping is the most important item.  As you are growing in stature, our accounting system should become 


very perfect. "    (letter to Karandhara das, March 1971 , Siksamrta,  page 2317)





" It is very important that the accounts be kept very clear so that we retain our income tax exemption. "   (letter to Tamal Krishna Maharaja, January 1974,  Siksamrta, page 2321)





Properly Managing Lord Krishna's Money





Sound financial management and accounting helps you get the most for your money, keep track of your 


progress,  and build confidence in ISKCON among donors, devotees, and the greater community.  Here are six key 


objectives to sound financial management.





Every ISKCON temple president should understand objectives outlined in this section.  Treasurers may want 


more detailed information which is available in the texts referred to below.  





For a small temple, some of these accounting procedures may seem to require too many people.  Even small 


temples, however, can engage congregational members in executing these procedures.  In doing so they'll build


a strong foundation for future growth.  





Six Guidelines for achieving good financial management


1.	Evaluate your present treasury system	


2.	Establish a written policy for spending money


3.	Establish a written policy for receiving money


4.	Produce effective reports


5.	Prepare an operating budget


6.	Comply with government regulations





¨	ISKCON Treasury Evaluation - Guideline #441      


Purpose:  To develop effective ISKCON treasury departments which can:


1.	Keep financial records.


2.	Prepare accurate and meaningful financial statements.


3.	Budget and anticipate financial problems.


4.	Safeguard and manage the society's financial assets.


5.	Comply with governmental requirements.


 








GUIDELINES:


The temple president shall complete the following exercise. These items detail a minimum standard 


for a secure, accurate, and practical ISKCON treasury system.  Check off each one to which you can answer 


"yes".  Learn about the rest on the following pages and work at it until you can check off the entire list.





1.	Our Treasurer


	__ is responsible and trusted


	__ (if a corporate officer) meets  GBC standard (see below)


	__ is someone other than the temple president or his spouse


	__ agrees to abide by ISKCON accounting standards


	__ is or has contact with a certified accountant


	__ counts cash only in the presence of others


2.	Our Audit Committee


	__ exists (an audit committee is a group of three or more  members who review the treasurer's work)


	__ reconciles the monthly bank statements


	__ makes sure that reports are produced on time and reviews them


3.	Policies. We have written policies for:


	__  spending money


	__  receiving money


	__  we follow both guidelines


4.	Reports. We produce these reports: 


	__ monthly income/ expense 	


	__ annual financial statement


	__ We send these reports to the GBC and our congregational members


	__ Our annual statement is audited


	__ We have and use a suitable Chart of Accounts


5.	Budgets


6.	__ We set our budget using  our Chart of Accounts


	__ We have a realistic 1-year operating budget


	__ It has been approved by  our Advisory Committee or leading congregational members, our staff, and 


		our GBC 


7.	__ Our financial reports compare actual to budget


8.	Governmental Compliance


__ As required by law, we report all compensation paid to devotees in cash or in kind


__ We know and comply with all requirements for maintaining tax exemption





GBC Resolution 93.60.I.v. "a) All Officers of the [ISKCON] Affiliate must be qualified as follows:


  I) They must be initiated devotees in the Gaudiya Vaisnava sampradaya.  ii) They must be chanting daily sixteen rounds of the Hare Krishna mantra. iii) They must be strictly following the four regulative principles, namely, no eating of meat, fish, or eggs, no taking of intoxication, no illicit sex, and no gambling.  Iv) They must meet any other general requirements of membership in ISKCON described in the Laws of  ISKCON.   v) They must have signed the prescribed Oath of Loyalty to ISKCON.


¨	Receiving Funds - Guideline #442      





Purpose: To insure that donations given in good faith to ISKCON are properly deposited, recorded, reported and used.





Quotation from Srila Prabhupada:


"The daily collections from the temple should be counted before three persons together.  The accountant has 


nothing to do with these things.  He simply notes down the figure in the books.  This is how it should be done."  


(Srila Prabhupada in a letter to Haihaya das March 1976, Siksamrta page 2321)





"So I want that all centers follow the following procedure for handling money.  Whatever income there is, every 


cent must be given to the treasurer.  Immediately he records it in the book.  Then daily he deposits everything in 


the bank."  Srila Prabhupada in a letter to Satsvarupa Goswami, September 1975 , Siksamrta page 2313





GUIDELINE:  


442.1  The Advisory Council shall form an audit committee from qualified members of the congregation. They shall:


1.	 Help establish temple policies for receiving and spending money (see sample, below);


2.	 Make sure the treasurer produces monthly and annual financial reports;


3.	 Reconcile the ISKCON bank statements each month;


4.	 Help you prepare an annual operating budget.


	


The audit committee shall review the following as a written guideline for handling income in the temple and 


adjust it if necessary.   Once the policy is finalized, the temple president shall discuss it at an istagosthi with all 


devotees and post a copy.





  Sample Temple Policy for Receiving Donations





1.	Members receiving donations for ISKCON shall give them directly to the treasurer in their entirety.


2.	The treasurer shall verify the amount and record it in the proper ledger.


3.	The treasurer shall then deposit the whole amount before making disbursements.





When receiving donations ISKCON members shall:


1.	As far as possible,  obtain the donor's full name, address, and telephone number. 


2.	Note the Purpose of the donation.


3.	Request checks whenever possible.


4.	Issue number receipts to cash donors, with the original issued to the donor and a copy left bound in the receipt    book, and return the cash and receipt book to the treasurer.


5.	Handle cash donations from anonymous donors, (such as the hundi or sankirtan as follows.


The donation box is secured with two locks, each with a key held by a different person.  The two keyholders must together empty and count the proceeds.  The tally and the cash should then be given to the treasurer.  The tally should also be given to the audit committee.





'Restricted Gifts'


Funds which are given for particular Purposes require special considerations which are outlined on the next 


page.  





¨	Restricted Donations - Guideline #443       





Purpose:  To help temples properly handle donations given for specific Purposes.





GUIDELINE:  


To do this properly will require the use of 'fund accounting'.  This can be done in two ways.  


1.	[Preferable method] The gift is deposited in a general bank account and credited on the books to the appropriate department or account and not spent for anything else.  


2.	 [Conditionally acceptable method] Separate ISKCON bank accounts are opened, such as a Deity account, Food For Life account, Sankirtan account, etc.   The practice of multiple accounts is acceptable only if each account is managed according to all the principles outlined herein.  Further, the treasurers for each separate account must produce accurate and regular reports for the main ISKCON treasurer so that comprehensive financial reports for the overall ISKCON corporation can be produced.


	


Quotations from Srila Prabhupada:


"You write that you are very careful utilizing funds that are sent for that particular Purpose.  In all matters of management this careful attitude must be taken.'    -- Letter to Jayapataka and Bhavananda, May 1974, Siksamrta, page 2311





 [GBC Resolution 24, 1993] That as far as possible, donations to ISKCON should be accepted without any 


conditions. However, donations may also be accepted with limited conditions. Acceptable conditions are 


those which define a general category or use, such as deity worship, education, construction, etc. which 


define a  specific geographic location or project, or which give the donor a modest amount of recognition. 


Unacceptable conditions are those which:


a.	Give some  right to the donor to reclaim  part or all of the donation in the future.  All donations become 


	ISKCON's inviolable property without any possibility of  alienation.


b.	 Which are vague or ambiguous, and thus risk future disputes over interpretation.


c.	 Which in other ways risk  future litigation or disputes, or which could harm ISKCON's reputation.


d.	 Which compromise ISKCON's right  on ability to manage its assets in accordance with Srila Prabhupada's instructions and ISKCON law.


ISKCON managers  must use donations with conditions in accordance with the agreed terms. 





[GBC Resolution 25, 1993] That, in the case of donations of real property or other donations specifically for real 


estate purchases or improvements, any conditions relating to the property imposed by a donor must be 


clearly spelled out in writing.  The Property Trustees associated with the property must consider the 


conditions in light of the ISKCON Guidelines for donations with conditions, and if they agree in writing that 


the conditions are within the specified guidelines, then the donation may be accepted.





¨	Spending ISKCON Funds - Guideline #444         





Purpose:  To help ISKCON temples spend funds properly and retain the goodwill of donors.





Quotations from Srila Prabhupada:


"Expenditures should be done by check as far as possible" -- letter to Gurukrpa Swami, August 1975, Siksamrta, page 2313





"As the treasurer of the branch, you will sign the checks of our banking account there jointly along with the 


president or secretary."  -- letter to Ksirodaksayi das, September 1971, Siksamrta, page 2308





"For petty expenses, not exceeding Rs. 200/- may be kept with you always and everything should be accounted 


for with vouchers.  No such items should be mentioned as "miscellaneous".  Anyone who takes money personally 


for miscellaneous expenditures must sign a voucher --- this is accounting."  -- letter to Ksirodakasayi das, January 1972, Siksamrta, page 2320  





GUIDELINE:


 The temple president shall propose the following Guideline to the audit committee.  The audit 


committee shall edit it if necessary.  The temple president shall approve or return it for modification, then post a 


final version and be sure it is clearly understood by all concerned.  





				Sample Temple Policy for Spending Money


I. Writing Checks


Two officers shall sign every check and shall not sign blank checks unless the name of a known and trusted payee has been filled in.





II. Payment Decisions


The treasurer shall pay regular bills such as utilities, rents or salaries that have been pre-authorized by the audit committee.  This may also include a weekly petty cash fund to cover small, cash expenses.  The temple president shall  be authorized to make decisions for amounts up to $_________, without having to consult with a temple board, other temple officers, or the GBC.  





III. Recording Payments


The treasurer shall record all details that appear on the check on the check stub. He shall keep all check stubs in numerical order, along with the invoices these checks were written to pay. Every disbursement, even by check, shall be backed up by an invoice. The amount on the check should be exactly equal to the amount of the invoice.  Invoices should then be filed together by month or year in a folder marked "Paid by Check".  They may be needed by the accountant to prepare the year end statement, and they would certainly be needed for an audit.





IV. Petty Cash


The petty cash float is drawn by check from the bank and used for those expenses that are not payable by check (car, gas etc.). Whoever receives petty cash must sign a voucher with his name and the date and amount given.  The treasurer keeps the voucher as proof there is money outstanding and as a reminder that either the money or an invoice and change is to be returned soon (see sample).  When that happens, the voucher can be discarded.





V. Special Cash Funds (also known as "suspense" funds).


When there's a large festival, a larger cash advance check may be needed for special purchases.  Be sure the treasurer knows how to properly track and record these expenses (see "Guidelines for ISKCON Accounting").





¨	Producing ISKCON Financial Reports - Guideline #445                             


	


Purpose:  To help temple produce regular financial reports to help give donors confidence and enthusiasm for 


supporting the project. 





Quotations from Srila Prabhupada


" I am in due receipt of your statement of account and similarly every branch of our society should make 


periodical trial balance and balance sheet.  You can advise to all the branches that such accounts be kept very 


nicely so that the public may know that we are very clear in our dealings."  -- letter to Karandhara das, October 1971, 


Siksamrta, page 2319.





Jayatirtha: The next point is to obtain reports from the temple presidents, financial reports, like this . . 


Prabhupada: The general report should be submitted at least monthly.


Jayatirtha: Yes. So "to obtain all reports on a timely basis..."


Prabhupada: To the board of the GBC or to the individual, zonal GBC. Yes.  


						--  Srila Prabhupada room conversation, 1974.





GUIDELINE:  


445.1  ISKCON treasurers shall provide, as a minimum:


		1. Monthly income/ expense reports


		2. An annual financial statement (using the accrual method)





445.2  ISKCON treasurers shall determine their method for producing reports by following these steps:


1.  Develop a Chart of Accounts.  This vital first step is the basis for all future accounting work.  Refer to the enclosed sample, which is appropriate for most ISKCON centers.   


2.  Decide on your bookkeeping method.  Although handwritten books are still acceptable, today inexpensive computerized accounting systems are readily available and make the task far, far easier.  So use a computer if at all possible, with the easily learned  Quickbooks.    Peachtree or AccPac are also acceptable.


3.  Decide whether you'll use the 'cash basis' or 'accrual basis' for your bookkeeping.  Cash basis is the simplest and suitable for most ISKCON temples. This method involves the recording of all income and expenses actually transacted.  Accrual accounting involves not only all the actual cash transactions but also takes into account amounts owed by you (unpaid bills etc.) and amounts owed to you.  The accrual method gives a more accurate picture of your financial position at any given time.   (Note 1:  which should you use?  If you pay your bills on time and have few accounts receivable, the cash basis is fine. If, however, you have large amounts of unpaid expenses (bills, mortgage, etc.) or pending income (grants, etc.), use the accrual method for a true picture of your financial position.)  


(Note 2: Annual financial statements should be presented as accrual-based reports.  A professional accountant 


can convert cash-based records to accrual through journal entries.


(Note 3: You may present cash basis financial statements, with an added sheet detailing bills or revenue due.


4. Scour your congregation for a volunteer accountant who can review your financial reports.  Pay one if necessary - the fees will come back to you in increased donations from your congregation.  The first-class standard is to have your annual statement audited by a certified accountant.  Try for it.





445.3  ISKCON temple presidents will deliver monthly and annual financial reports promptly to the GBC, audit 


committee, and to the general congregation.





¨	Producing ISKCON Annual Budgets - Guideline #446                             


	


Purpose:  To help ISKCON temples produce annual budgets, which benefit us as follows: 


1.	Forces us to plan ahead.


2.	Creates teamwork.


3.	Prevents overspending.


4.	Creates a means of measuring performance.


5.	Provides an orderly means to deal with the unexpected.


6.	Proves good financial management to prospective donors.





GUIDELINE:


446.1 The temple president and treasurer shall prepare an annual budget as part of the ISKCON annual 


planning routine.  See section 20 for details.





446.2  In preparation for the annual budget, the treasurer shall:


1.	Calculate income and expenses for the year to date for all categories in the Chart of Accounts.


2.	This report is provided to all department heads (or, in small temples, the temple president) to use as a basis for planning the coming year's expenses.


3.	Department heads (or the temple president) ask staff members for their ideas about what extra income or expenses they expect for the coming year and for ideas about how to save money.


4.	The treasurer gathers all the information and projects the coming year's  income or expense for each item in the Chart of Accounts.  (Computerized accounting software packages are preprogrammed for this procedure).


5.	The tentative budget is then shown at a meeting of the GBC (if available), Board of Directors, and the Advisory Council, along with the temple's annual plan.  The president and treasurer shall be prepared  to answer every question in detail.


6.	Once the GBC and congregational members have approved the budget, it is final.  The treasurer's monthly income and expense reports and annual report for the next year should compare the actual amount to the projected amount for each item on the Chart of Accounts.  


	


Note:   The budget is critical for an annual support fundraising campaign.   (See 'Fund Development' section).    





¨	Meeting Governmental  Financial Requirements - Guideline #447


	


 Purpose:  To help ISKCON leaders  protect ISKCON's activities, assets, and devotees through compliance with 


the local government's laws. (Note:  Although each country is different, certain concerns apply in many cases.  


These are outlined here, as well as specific objectives for ISKCON temples in America.  For full details, 


American temple presidents should refer to ISKCON Foundation’s  ISKCON American Treasury Manual.





Suggested Procedure:


For ISKCON temples outside of America:


Make sure you know the answers to these questions.  Explain to your audit committee how you are complying 


with your local government regulations for each.





1.	Is your ISKCON corporation required to file annual financial statements with any governmental agencies?


2.	Does the government require ISKCON to report any money paid to devotees for maintenance?  Is providing housing, food, and other maintenance costs for individuals considered part of their 'salary' and thus reportable?


3.	Does the government require devotees to report income received from ISKCON, either as cash or in food and housing or both?


4.	Is your ISKCON corporation engaged in any business activities not directly related to ISKCON's spiritual mission?  If so, does the government have special reporting requirements for this income?  Is the ISKCON corporation's tax exemption at  risk because of these unrelated business activities?


5.	 If your ISKCON corporation tax exempt?  If so, what special accounting and reporting requirements does the government have for tax exempt corporations? 





For ISKCON temples in America


I.	 ISKCON corporations should be registered as 501(C)3 tax exempt, religious corporations.  Unrelated business activities must be done privately or under a properly incorporated 501(D) corporation.  The definition for a  501(C)3 corporation is that no individual can inure personal, private financial benefit from its activities.  


II.	Individuals receiving remuneration from ISKCON fall in one of five divisions:





1.	ISKCON has no tax or reporting liability if:  devotee works full time for ISKCON, receives room and board and a maintenance allowance of $600 per year or less; or, second initiated devotee preaches or teaches full time for ISKCON and has rent paid directly from the temple treasury as a board-authorized parsonage allowance.  


2.	ISKCON has the obligations of a normal employer if:  devotee works full time in ISKCON religious (not commercial) work, is given room and board, and receives more than $600 per year in compensation.


	Note:  ISKCON must send form 1099 to the IRS each year for each such devotee, including those who live in the temple, sell books or collect, and keep a portion of their collection exceeding $600.  


	Note:  the temple may opt out of paying Social Security if the devotee agrees (IRS form 8274 for ISKCON, form 4361 for devotees).


	Note:  ISKCON does not have to withhold federal taxes.  See IRS Code, section 3401(1)(9).


	Note:  Unless the devotee has a green card, R1 Visa, or INS approval, no US corporation can pay him anything.


	Note.  The temple should consult a professional bookkeeper regarding proper deductions for Federal, State, Medicare, Worker's Compensation, etc.


	Note:  If devotees are reimbursed for expenses incurred in their service (such as traveling), those reimbursements 


	are not considered taxable income.  


3.	 Devotees who have control over how they sell or solicit may be considered independent contractors, provided ISKCON executes a contract which details the relationship.  They are responsible for their own tax filings, which are usually done every three months.


4.	Devotees who live outside ISKCON and buy books from BBT.  They may say they work for ISKCON, but we don not control what they do or receive any profit from their activity.   ISKCON must formalize relations with them through a contract.  They must pay their own taxes.


5.	 Individuals who live outside the temple and collect unauthorizedly in ISKCON's name.  ISKCON must advise local authorities who is legitimately representing ISKCON.  ISKCON ID badges must all have a six-month expiration date


	


¨	ISKCON Congregational Development - Guideline #450         


	


Purpose: To help ISKCON leaders bring devotees and devotional practices into as many homes as possible, and 


to increase the number of ISKCON family members.





Quotation from Srila Prabhupada


	"Here in Bombay we are getting good response to our membership program and I am sure in Calcutta 


you can also get good response.  This membership program cannot be neglected.  Do not rely on anyone else for 


such matters but go out and do your own work."  (Letter to Jayapataka Maharaja, 11/15/70).





GUIDELINE:  


450.  The temple president shall seek a leader for the Congregational Development department who meets as 


many of the Department Head qualifications as possible (see  sec. 414.)  One member of the Board of directors 


shall have the responsibility of Congregational Development.  Both of these devotees shall work closely with the 


members of the Advisory Council.  With or without the department head and board or council support, the 


temple president shall work to build the temple congregation through any or all of the following methods, as 


described in these related guidelines:


		123.     Sunday school


		570.     Special events


		451    'Cell' preaching and Nama Hatta


	


¨	ISKCON Congregational Sadhana - Guideline #451          


Purpose: Whereas members of the congregation who are not initiated need means of being recognized and 


feeling accepted by ISKCON; whereas other groups are giving recognition to ISKCON congregation taking 


advantage of our lack of giving recognition; and whereas since congregational members often take considerable 


time to advance in sadhana bhakti a graduated system of encouragement and recognition is needed to serve as 


guidelines and inspiration; therefore it is resolved that:





GUIDELINES


451.  


a.	ISKCON Managers and GBC Members shall, within their area of authority, be permitted to publicly bestow 


	acceptance and recognition to members of its congregation for devotional achievements and progress in 


	devotional service.


b.	Local temples and congregational preaching units should implement programs for aiding the congregational members to enhance their standing, and for training them to qualify for the higher levels.  This should include following a recommended study course for the different levels. (Adult Education and Congregational Preaching Monitors shall recommend.)


c.	Standard certificates shall be issued worldwide. (The proforma certificates shall be created and circulated by the Corresponding Secretary in consultation with the Congregational Preaching Monitor


d.	The recognition shall be granted in any of the following categories (giving these is optional, as also the bestowal ceremony according to local time, place and circumstance):


i.	Accepting Sacred Order of Lord Caitanya (Short name: Sat-sangi, or Sraddhavan)


	Qualifications: Accepting the instructions or sacred order of Lord Caitanya to chant Hare Krishna (minimum one round), to worship Lord Krishna (to visit the temple or otherwise cultivate devotional service as far as possible), and to read the teachings of Lord Krishna (Bhagavad-gita, Srimad Bhagavatam, and other books of Srila Prabhupada).  [Note: Since this broadly correlates with sraddha or sat-sanga stages of devotion, they can generally be called as "Satsangi" or "Sraddhavan".]


ii.	Krishna (or Gauranga) Sevak


	Qualifications: Chanting a minimum of four rounds of Hare Krishna japa, refraining from meat-eating, believing in Lord Krishna as the Supreme Personality of Godhead, possessing a devotional attitude, and avoiding of grossly immoral acts (drugs, prostitution, etc.)


iii.	Krishna (or Gauranga) Sadhak


	Qualifications: Chanting a minimum of eight rounds of Hare Krishna japa, refraining from intoxication, meat-eating, gambling, and extramarital sex, offering of bhoga to pictures, establishing an altar at home, and generally accepting the process of sadhana bhakti. 


iv.	Srila Prabhupada Asraya


	Qualifications: Practicing the minimum standard of Krishna Consciousness for ISKCON members as given by Srila Prabhupada, namely chanting of minimum sixteen rounds of Hare Krishna japa, refraining from intoxication, meat-eating, gambling, and illicit sex, and generally showing a strong conviction in Krishna Consciousness.


	


v.	Sri Guru Caran Asraya


	Qualifications: Same as Srila Prabhupada Asraya, with additional faith and surrender in an authorized spiritual master coming in the disciplic succession.  Must have been practicing Srila Prabhupada Asraya standard for a minimum of six months.  They should pass the exam provided for in ISKCON Law.





(The above guideline is GBC Resolution 93, passed in 1993).�



[Note: This is a proforma application form for participating in the “Siksha” program of the congregation.]








Iskcon Congregation Services


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada 





___________Your Temple Name & Full Address_____________


.�
�






SIKSHA CEREMONY APPLICATION








Dear Prabhu,





I am aware of the standards, commitments, and responsibilities of the different stages of Siksha. I hereby express my desire and intention to practice the standards of:  [please mark your box below]








¯	Shraddhavan


¯	Krishna Sevaka


¯	Krishna Sadhaka


¯	Srila Prabhupada Ashraya


¯	Sri Guru Charana Ashraya








Date:_________________





Signature: _______________________________





_______________________________________


_______________________________________


_______________________________________








	


[Here get name and address, etc., or a confirmation if they are a donor member of a “League of Devotee” member of the congregation for whom you have the detailed address, etc., on record.]





[Note: This is a sample questionnaire that an applicant for “Sraddhavan level of Siksa” or congregational spiritual commitment would complete to enable you to better know their spiritual practices at present and where they need help to further advance. (“SATSANGI) is an alternate title that can optionally be used instead of Sraddhavan. Use whichever is suited to your congregation.) You should also have a separate study guide explaining basic spiritual practices. Spaces may have been reduced between questions to conserve on space; add in your form as needed. Each level should be provided an appropriate questionnaire for your purposes.]





Iskcon Congregation Services


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada








SIKSHA QUESTIONNAIRE FOR 


SRADDHAVAN








Please answer this questionnaire and drop it in the drop-box at the temple counter along with the Siksha form.





Name: ____________________________________________________________________________________


Siksha Code No. _____________________ (ignore in fresh cases)





1. 	How often do you come to the temple (in a month)? ____________________


2. 	How many Sunday programs do you attend every month? ____________________


3. 	How many Gita classes do you attend in ISKCON in a month? ___________________


4. 	How many rounds of the Hare Krishna maha-mantra do you chant everyday? _________________


5. 	How long does it take you to chant your rounds? ___________________


6. 	List all the books of Srila Prabhupada that you have read cover to cover.


	_________________________________ b) ____________________________ c) ____________________,


	d)________________________________, e) ___________________________, f) ____________________,


	g) ________________________________, h) __________________________, i) ____________________.


7.  Do you accept that Krishna is the Supreme Personality of Godhead? Why? ____________________________


														__


8. 	Are you willing to render practical devotional service during the ISKCON festivals?   ____ Yes  ___No


9. 	I have been a vegetarian:


	___ all my life				___ for the past ___ years


	___ for the past ___ months		___ for the past ___ days








Date:_________________





Signature: _______________________________





[Note: This is a sample questionnaire that an applicant for “Krishna Sevaka level of Siksa” or congregational spiritual commitment would complete to enable you to better know if they qualify. It also could serve as a study guide and preparatory list (or you could have a separate study guide as well). Add more space between the questions as needed. Provide appropriate questionnaires for each level.]





Iskcon Congregation Services


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada








SIKSHA QUESTIONNAIRE FOR 


KRISHNA SEVAKA








Please answer this questionnaire and drop it in the drop-box at the temple counter along with the Siksha form.





Name: ____________________________________________________________________________________


Siksha Code No. _____________________ (ignore in fresh cases)





1. 	How often do you come to the temple (in a month)? ____________________


2. 	How many Sunday programs do you attend every month? ____________________


3. 	How many Gita classes do you attend in ISKCON in a month? ___________________


4. 	How many rounds of the Hare Krishna maha-mantra do you chant everyday? _________________


5. 	How long does it take you to chant your rounds? ___________________


6. 	List all the books of Srila Prabhupada that you have read cover to cover.


	_________________________________ b) ____________________________ c) ____________________,


	d)________________________________, e) ___________________________, f) ____________________,


	g) ________________________________, h) __________________________, i) ____________________.


7.  Do you accept that Krishna is the Supreme Personality of Godhead? Why? ____________________________


														__


8. 	Are you willing to render practical devotional service during the ISKCON festivals?   ____ Yes  ___No


9. 	I have been a vegetarian:


	___ all my life				___ for the past ___ years


	___ for the past ___ months		___ for the past ___ days








Date:_________________





Signature: _______________________________





[Note: This is a sample questionnaire that an applicant for “Krishna Sadhaka level of Siksa” or congregational spiritual commitment would complete to enable you to better know if they qualify. It also could serve as a study guide and preparatory list (or you could have a separate study guide as well). Add more space between the questions as needed. Provide appropriate questionnaires for each level.]








Iskcon Congregation Services


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada





	


SIKSHA QUESTIONNAIRE FOR 


KRISHNA SADHAKA





Please answer this questionnaire and drop it in the drop-box at the temple counter along with the Siksha form.





Name: ____________________________________________________________________________________


Siksha Code No. _____________________ (ignore in fresh cases)


	





1. 	How often do you come to the temple (in a month)? ____________________


2. 	How many Sunday programs do you attend every month? ____________________


3. 	How many Gita classes do you attend in ISKCON in a month? ___________________


4. 	How many rounds of the Hare Krishna maha-mantra do you chant everyday? _________________


5. 	How long does it take you to chant your rounds? ___________________


6. 	List all the books of Srila Prabhupada that you have read cover to cover.


	a) ________________________________, b) ___________________________, c) ____________________,


	d)________________________________, e) ___________________________, f) ____________________,


	g) ________________________________, h) __________________________, i) ____________________.


7.  Do you accept that Krishna is the Supreme Personality of Godhead? Why? ____________________________


														__


8. 	Are you willing to render practical devotional service during the ISKCON festivals?   ____ Yes  ___No


9. 	I have been a vegetarian:


	___ all my life				___ for the past ___ years


	___ for the past ___ months		___ for the past ___ days


10. 	Which of the following Deities / pictures do you worship on your altar?


a) 	Radha-Krishna			c) Krishna - Balarama


b) 	Lord Chaitanya Mahaprabhu	d) Srila Prabhupada 


		List others, if any: 


a) 	����������_________________________		c) ________________________


b) 	_________________________		d) _________________________


	11.  Describe the process of offering foodstuffs to the Lord. What mantras do you chant? _________________			____________________________________________________________________________________


12. 	According to the sastras, how does one see women other than one’s wife? __________________________


	____________________________________________________________________________________


13. 	What are the forbidden food items on ekadashi day? ___________________________________________


14. 	 What time do you rise in the morning? _____________________________________________________


15. 	When and where do you chant most of your rounds everyday?____________________________________








Date:_________________





Signature: _______________________________�
[NOTE: This is a sample questionnaire that an applicant for “Srila Prabhupada Ashraya level of Siksa,” or congregational spiritual commitment, would complete to enable you to better know if they qualify. It also could serve as a study guide and preparatory list. Space reduced between questions to conserve space. Add more space between the questions as needed.    For Guru-ashraya you could also use these questions plus the remaining of the 13 questions required by the GBC.]





Iskcon Congregation Services


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada








SIKSHA QUESTIONNAIRE FOR 





SRILA PRABHUPADA ASRAYA





Please answer this questionnaire and drop it in the drop-box at the temple counter along with the Siksha form.





Name: ____________________________________________________________________________________


Siksha Code No. _____________________ (ignore in fresh cases)





1. 	How often do you come to the temple (in a month)? ____________________


2. 	How many Sunday programs do you attend every month? ____________________


3. 	How many Gita classes do you attend in ISKCON in a month? ___________________


4. 	How many rounds of the Hare Krishna maha-mantra do you chant everyday? _________________


5. 	How long does it take you to chant your rounds? ___________________


6. 	List all the books of Srila Prabhupada that you have read cover to cover.


	_________________________________ b) ____________________________ c) ____________________,


	d)________________________________, e) ___________________________, f) ____________________,


	g) ________________________________, h) __________________________, i) ____________________.


7.  Do you accept that Krishna is the Supreme Personality of Godhead? Why? ____________________________


														__


8. 	Are you willing to render practical devotional service during the ISKCON festivals?   ____ Yes  ___No


I have been a vegetarian:   ___ all my life			___ for the past ___ years


			   ___ for the past ___ months		___ for the past ___ days


10. 	Which of the following Deities / pictures do you worship on your altar?


a) 	Radha-Krishna			c) Krishna - Balarama


b) 	Lord Chaitanya Mahaprabhu	d) Srila Prabhupada 


		List others, if any: 


a) 	����������_________________________		c) ________________________


b) 	_________________________		d) _________________________





	11.  Describe the process of offering foodstuffs to the Lord. What mantras do you chant? _________________			____________________________________________________________________________________


12. 	According to the sastras, how does one see women other than one’s wife? __________________________


	____________________________________________________________________________________


13. 	What are the forbidden food items on ekadashi day? ___________________________________________


14. 	 What time do you rise in the morning? _____________________________________________________


15. 	When and where do you chant most of your rounds everyday?____________________________________


16. 	Who is a bonafide guru? _________________________________________________________________


17. 	What is the unique position of Srila Prabhupada in ISKCON?____________________________________


18. 	Why do we follow the four regulative principles? ______________________________________________


19. 	Explain the difference between the body and the self. ___________________________________________


20. 	What are the Bhagavad-gita’s instructions with regard to the proper manner of approaching a bonafide spiritual master? ________________________________________________________________________


21. 	Do you avoid the following? If not, then explain why not.


a) 	onion/ garlic	   yes/no		If no, why: _____________________________________


b) 	cinema/ TV	   yes/no		If no, why: _____________________________________


c) 	coffee/ tea	   yes/no		If no, why: _____________________________________


d) 	restaurants	   yes/no		If no, why: _____________________________________


22. 	Describe your service connected to the temple on a regular basis. __________________________________


23. 	Please write the Srila Prabhupada pranam mantras and the Pancha Tattva pranam mantras. ____________ _____________________________________________________________________________________  _____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________  _____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________  _____________________________________________________________________________________


_____________________________________________________________________________________





Date:_________________





Signature: _______________________________





�



¨	ISKCON Fund Development - Guideline #460         





Purpose:  ISKCON Temples should develop reliable, ongoing, and adequate sources of funds for maintaining 


and expanding operations.





GUIDELINE:  


461 .  ISKCON affiliate leaders shall build an organizational fund-raising program according to the guidelines 


in the ISKCON Fund Development Manual, published by ISKCON Foundation.  The Director responsible for 


Fund Development shall obtain the ISKCON Fund Development Manual. The president shall seek to recruit a 


member to serve as the Development Officer (Department head in charge of fund-raising) according to the 


criteria listed in the Fund Development Manual.  





462.  The Temple President shall use sources of earned income, such as book distribution, congregational 


collections, and restaurant sales, as means to make contacts to develop as repeat donors. The president shall 


strive to make the temple financially independent of earned income sources and use earned income for long term 


debt-reduction, capital improvements, or special events.





463.  To help develop repeat donors, the Development Officer shall promptly acknowledge and record all 


contributions according to these guidelines:


1.	Within 48 hours of receiving any gift, The Development Officer shall send a thank-you letter and receipt.


2.	 The Development  Officer shall record the name, address and phone number of each donor and the date, amount, and check number of each contribution he or she makes. If at all possible, the Development Officer shall     obtain and use an appropriate computer system and software for this Purpose.


3.	 The Development Officer and/or Temple Secretary shall produce a monthly newsletter to be mailed to each  donor or prospective donor. The Development officer will see that the newsletter lists the names of the previous  months donors and includes a report from the Temple Treasurer of the temple's income and expense for that month.


4.	 The Head Pujari shall provide copies of any checks he/she receives to the Development Officer, as will the Sankirtan Leader, Temple President, Head Cook, and all other temple officers.





464.  The Development Officer, with the assistance of the appropriate Director, the president, and the Advisory 


Council, will conduct a month-long annual support campaign in which all donors will be asked to contribute to 


meet the Temple's annual operating budget. The Temple Treasurer shall provide a projected annual operating 


budget. The Development Officer shall develop a standard of giving table which divides the operating budget 


by five. He/she will then calculate a reasonable giving level and an appropriate amount of donors to meet each 


20% segment.  Example:


		Projected budget:      	$100,000


		4 donors @ $5000 = 	$20,000


		8 donors @ $2500 = 	$20,000


		20 donors @ $1000 =	$20,000


		40 donors @ $500 = 	$20,000


		100 donors @ 200 = 	$20,000





 The Development Officer shall supplement the projected budget and standard of giving table with a properly 


written case for support, taking help from ISKCON Foundation if needed.  He shall then recruit, equip, and train 


as many donors as possible who are willing to visit the best prospective donors in their homes and solicit their 


support.  He shall then contact by phone and/or mail all donors who are not personally visited by volunteers (see 


sample letter).  He shall supplement this campaign with special announcements, special events, and special 


recognition as necessary.  The temple leadership shall repeat this campaign annually with the goal of paying the entire temple overhead through tithes or annual pledges





465.  Each ISKCON affiliate shall conduct one capital campaign every one to three years.


Before starting the capital campaign, the Development Officer shall obtain and read the book, "The Lost Art 


of Church Fund-raising" by Ashley Hale [available for ISKCON at 40% off from Precept Press, Chicago, 


Illinois, USA, (312) 467-0424] and refer to this book for help on each of the following steps.





1.	  The Development Officer and Temple President will arrange an ad hoc budget committee consisting of both staff and congregational leaders to draft a campaign budget.  The budget draft will then be circulated among the congregation for review and comments.  The Temple President and Board of Directors shall then consider all feedback and determine the final budget.	


2.	The Development Officer will develop a standard of giving chart for the campaign.  (See example under section 4.1.2.).


3.	The Development Officer and Temple President shall organize a campaign 		


4.	The Development Officer will supplement the campaign budget and standard of giving table with a properly written case for support, taking help from ISKCON Foundation if needed.


5.	The Development Officer and the campaign committee shall recruit, equip, and train as many donors as possible who are willing to visit the best prospective donors in their homes and solicit their support.


6.	The Development Officer and the campaign committee shall contact by phone and/or mail all donors who are not personally visited by volunteers.


7.	The Development Officer shall supplement this campaign with special announcements, special events, and special recognition as necessary.


8.	The Temple President shall see that all funds collected for the capital campaign are used exclusively for the proclaimed Purpose and reported as such to the donors.	





464.1	Sample:


A Sample Case For Support/ Appeal Letter





Dear Friend,





	I am very pleased that you have used the ISKCON ______ temple this past year to spiritually uplift yourself and your loved ones.  His Divine Grace Srila Prabhupada established ISKCON temples to spiritually benefit 


people just like you and me.





	This year we ask your continued financial support so that we can continue to serve you and so many others in the ______ area.  With your help, this year we will:


	* offer over 2000 aratis to Their Lordships Sri Sri Radha Krishna


	* offer over 2000 bhoga offerings to Their Lordships


	* distribute 50,000 plates of Krishna prasadam through the temple and Hare Krishna Food for Life


	* provide continuous training for ten brahmanas who can in turn serve the community


	* distribute 20,000 copies of the Bhagavad-gita As It Is and other translated Vedic texts


	* provide continuing counseling, classes, and encouragement for the 1400 families in our congregation 


	both in the temple and in their homes.





To accomplish this, our operating budget for 199X will be:


	* Deity worship - $25,000


	* prasadam distribution - $25,000


	* temple utilities & maintenance - $25,000


	* books and outreach programs - $25,000





When you offer a portion of your income to achieve these most holy and important goals, you immediately purify 


your life and become eligible for Lord Krishna's mercy and protection.  As Lord Krishna states in the Bhagavad-gita 


(XX.XX):





(choose an appropriate verse of your liking)





For this reason I sincerely hope you will open your heart and contribute generously when the ISKCON volunteer 


visits or calls upon you.





With prayers for you and your loved ones, I remain,





Yours in Lord Krishna's service,


_______________________________


Temple President


�



ISKCON PREACHING GUIDELINES





¨	Public Speaking - Guideline #500          	


Purpose:  To guide ISKCON preachers in how to represent Srila Prabhupada by properly addressing different 


groups of people in various circumstances.





GUIDELINES:  


500.  ISKCON leaders who regularly speak in public shall refer to the following basic Guidelines and apply them 


according to time, place, and circumstance. 





501.  Basic principles for all public speaking occasions.


- Plan your presentation according to the needs, concerns, and interests of your audience.


- Base your words on what you've learned from the disciplic succession.


- Make it simple.  Make it short. . . as simple and short as an enlightening treatment of the subject will allow.


- Make eye contact with your audience.


- Use moderate, natural gestures.  Avoid random, distracting, nervous movements.


- Sit or stand in a firm, comfortable position.


- Speak from your own experience and realization. 


- Avoid irrelevant personal details.





502.  For Srimad Bhagavatam class:


- Study the verse, Sanskrit and English, in advance.


- Begin the class by chanting 'Jaya Radha Madhava,’ the prema-dhvani prayers, and 'Om namo bhagavate 


   vasudevaya' responsively three times.


- Lead the assembly in chanting the Sanskrit verse, first word by word, then line by line, at least three times.  


Then invite members of the assembly to lead and chant the verse several  more times.


	- Read the word-for-word synonyms responsively.


	- Read the purport.


	- Speak on the verse and purport for up to 30 minutes. As far as possible include the following:


1. A coherent theme;   2. Sanskrit quotations, including some word for word meanings; 


3. A pastime;   4. Recent, local, topical events;   5. Humor;   6. A personal realization & experience;   


7.  A numbered example (such as the four-fold miseries);   8. Glorification of Sankirtan, chanting 


or preaching;   9. References to Srila Prabhupada.   10:  A summarization of the class with 


reference to the verse.


	- Invite questions and answers for about 10 more minutes.  


	- Answer questions first with a "yes", "no" or another specific answer, then explain.  Keep answers brief.


	- Conclude class by offering obeisances to Srila Prabhupada.





503.  For temple community meetings (istagosthis, congregational meetings, etc.):


-Appeal to the common cause of serving guru and Krishna. Regardless of your position, your  message should be 


that, whatever our differences, we are all in this movement together.


	- Demonstrate a willingness to hear all sides.  Invite others to explain their views.


	- State, outline, and review issues clearly.


	- To persuade your audience:


		1. Get your listeners attention by asking a provocative question or making a bold statement or 	


			promise.


		2. Identify a community need – one that, despite differences, is common to all your listeners.


		3. Explain what you propose and show how it will fill that need.


		4. Compare and contrast your proposition to other alternatives.  Explain the consequences of not 	


			acting.


		5. Give precise details for what your audience needs to do next.


		6.  Emphasize Srila Prabhupada's desire for us to cooperate.


	


	-  Avoid these mistakes:


1.	Appealing to factionalism.


2.	Attacking personalities or using name calling.  Address the issues, not people behind them.


3.  Getting drawn into emotional debate.  If a topic gets heated, ask everyone to collect themselves 


	and consider how we can move forward together.


4.  Getting into subjects that create opposition.  Search for common ground.


5.  Backing listeners into a corner by telling them there's only one choice.  Explain all the choices 


	available and why this choice is superior to that one.





ISKCON Temple Presidents shall conduct temple community istagosthis regularly, as Srila Prabhupada directed, 


at least every two weeks, to create love and trust among the devotees.  This promotes cohesiveness in the 


community and confidence in the leader.





504.  Eulogies (at funerals of devotees, congregational members, or family members)


	-  Quotation liberally from Chapter 2 of the Bhagavad-gita.  Never are people more receptive.


	-  Speak from the heart, from your best feelings about the deceased.


	-  Evoke and share memories of experiences that reveal the deceased at his most characteristic and best.


	-  Speak no ill of the dead.  Consider your listeners' relation to the deceased.


	-  Emphasize the unity of feeling in the room, the bond you and your listeners share.


	-  Stress the value of the deceased as a devotee, a worker, and as a family member.


	-  Avoid abstractions, clichés, exaggeration, and judgment on the deceased.


	- The spirit of the presentation should be with gravity and  a great since of sympathy for the audience.


(Members of the Indian community appreciate our reading Bhagavad-gita and having kirtan  in  honor of the 


deceased for 12 days after the funeral.  In general we should be very sensitive to the fact that people expect and 


deeply appreciate contact with religious persons at the time of a loved one's deaths.  Be attentive to the need and 


the opportunity to preach).





505.  Invocations (at public gatherings where you're called on to give a blessing)  


- Find out the expectation of those who invite you to give the blessing.  Consider your scriptural references 


	accordingly. On appropriate occasions, chant  slokas from Isopanisad, Brahma Samhita, or other sastras.


- Remember, this is in essence a prayer, so let your speaking be brief - 30 to 60 seconds.


- Emphasize compassion, tolerance, and the quest for knowledge.   


- Pray for wisdom and strength to achieve goals or confront and resolve problems.  Pray for the 


	community.





506. Occasions of Crisis (Internal, such as a leader's falldown, etc., or external, such as natural disaster, etc.)


- Present a philosophical perception of the crisis to replace negative emotions with positive feelings in order to create the kind of attitude required for the clear thinking necessary to resolve a crisis.


-Provide as much information as you can. The greatest fear in a time of crisis is of what one cannot see or understand. Without compromising sensitive information, let your listeners in on as much as you can.


-Define the extent of the crisis, especially in terms of time. What happened when? What may happen next?


-Create a sense of community, of united, cooperative effort.  Put the crisis in perspective.


-Don't appear helpless, but don't hesitate to ask your listeners for help.


-Avoid pronouncements of doom, finger pointing, and hollow exhortations.





507. Weddings


- Explain marriage in terms of varnashram dharma and mutual lifetime commitment.


- Explain the Purposes of marriage . . . to raise a Krishna conscious family, bring Krishna into your house, set an 


example for human society.   Glorify the householder ashram.  Never mind what ashram we're in, be Krishna 


conscious.  "Marriage means to double your Krishna consciousness, not to cut it in half".  (Srila Prabhupada)


	- Talk about what the couple means to those assembled (family, friends.)


	- Express your good wishes for the future.


- Use a lighthearted, joyous tone.  Avoid condescending preaching or pessimism about marriage. Be brief - 10 minutes or so.


- Suggestion:  Although sannyasis or senior brahmacaris may speak on these occasions, others should  perform 


	the yajna.





508.  Media interviews


- Have 3 or 4 points that you intend to get across, regardless of the questions you're asked.  Memorize three sentences word for word.  Practice by having someone ask you an unrelated question, then answering it with your message.


- Radio is a blind medium. All it has is ears, and the one thing a talk show host cannot afford is dead air. Keep talking.  Interviewers treasure 'self-starters,' guests who get on a roll and keep going on their own.  Arm yourself with sharp anecdotes and  statistics, all bite-sized and easily digested.


- Television is an intimate visual medium. Much of the time, you will be seen rather tightly framed from the shoulders up. Unless the host or director tells you differently, it is best simply to make eye contact with the interviewer.


- Much more information and training sessions on this subject is available from ISKCON Communications .





509.  Dealing with detractors.


- Ignore a hand upraised and waving.  Chances are the hand will come down.


- If the heckler speaks up, don't try to outshout him. Stop speaking, look him in the eye, and politely ask him to hold his question until after the speech.


- If the heckler speaks again, assert more control by declaring "As I said, I’ll be happy to take questions later."


- Escalation at this point is unlikely, but it is possible. Put heat on the heckler. "I've been invited to speak here. My name is Krishna das from ISKCON.  Suppose you tell us your name."  Most hecklers crave anonymity and will 


back down. 


- You may try being silent, and letting another devotee respond.  Or step back and look at the person who invited you.


- If, however, the heckling continues, it's time for you to stop, humbly step away from the podium, and let the audience apply  the necessary pressure.  If all else fails, call for kirtan.  Then leave quietly and without demonstration. 





¨	Book Distribution - Guideline #520     


Purpose:  To encourage temples to distribute Srila Prabhupada's books effectively, in ever increasing numbers.





Quotations from Srila Prabhupada 


"All programs must go on but it is a fact that this book distribution program is very, very important. It is real 


preaching work..." (Rupanuga 2/14/73)





"There is no doubt about it, to distribute the books is our most important activity." (Ramesvara 8/3/73)





"Everyone should preach and distribute books if they want to please me in the best way. . . . . I blindly follow my 


Guru Maharaja. I do not know what is the result. So I am stressing on this point of book distribution. He told me 


this personally." (Sri Govinda 12//74)





GUIDELINES:


521.  Recognizing that Krishna will reciprocate by sending help, ISKCON leaders shall always cultivate and 


share the desire to distribute Srila Prabhupada's books, and facilitate their distribution as much as possible.


	


522. All resident members shall actively participate in distributing books or directly supporting book distribution 


as a part of their assigned service.


		


523.  As far as possible, book distributors shall strive to collect double the cost of each book.  The temple 


president shall see that 50% of income from book distribution goes to the BBT and the other 50% for temple 


maintenance.





524.  The temple president and book distribution department head shall see that book distributors have:


		- proper vehicles that are relatively new, comfortable, and safe to drive


		- good quality, presentable shoes and clothing appropriate for the weather conditions


		- quality prasadam served warm and in a timely manner


		


525. ISKCON book distribution department heads shall:


		-  make sure vehicles are serviced properly


		- assign designated areas for distribution to the devotees, avoiding confusing assignments and 	


			excessive distribution in the same area.


		- maintain good communications with traveling parties


		- obtain permission from appropriate ISKCON leaders where traveling parties are distributing


		- report temple book distribution scores to the national and/or international SKP newsletters.





526.  ISKCON temple presidents and book distribution leaders shall encourage distributors to:  


	-  do their best and depend on the mercy of the Lord.


	- carefully maintain their devotional practices, physical health, and emotional well being 


	- use only sales techniques that leave a favorable impression of Krishna consciousness 





527.  In relation to the BBT, the temple president and/or department head shall maintain a businesslike 


relationship with the BBT.  He shall comply with local BBT's Guidelines and avoid running up a BBT debt.





528. As of this writing, the Minister of Book Distribution will be offering courses on how to distribute books at 


the European communications seminar in Belgium, Summer, 1996.   He is available on COM.





529. Congregational members wishing to distribute books should pay cash for them and receive training before 


distributing them. 





530.  As far as possible, ISKCON temples shall distribute sponsored literature to libraries, schools, VIPs, etc.





¨	ISKCON Communications - Guideline 530        





Purpose:  To develop effective systematic preaching practices, and to develop and continually improve ISKCON's reputation as a Society which benefits human society and the whole world.  ISKCON should be an organization which is respected and trusted for its character--purity, honesty, maturity, compassion, tolerance, responsibility . . . and its competence--discipline, thoughtfulness, capability, knowledge, and expertise . ISKCON members should be conscious that they are representatives of Srila Prabhupada and that their activities reflect upon him.  





GUIDELINES:  


531.  The temple president and local ISKCON shall develop a community relations program, including visiting 


and making friends with local media representatives, local churches, neighbors, local government officials,  


and local interfaith leaders.





 532.  The temple president shall train all members, especially department heads, to conduct their activities in a 


way that presents Krishna consciousness and Srila Prabhupada in a first class Vaishnava manner.  Because first 


impressions are lasting impressions, ISKCON managers should be conscious of the image they project.  People 


develop basic assumptions about an organization and its members based upon such things as personal dress and 


appearance, building condition, prompt and professional correspondence, phone reception, general courtesy and 


attentiveness to guests.





533.  The temple secretary shall develop a system for greeting guests, always including prasadam.  A person 


visiting an ISKCON center should be treated like a personal guest of Srila Prabhupada.





534.  Each devotee shall be very concerned with serving and satisfying the public.  People should be very eager 


to visit or call a center, meet a devotee, give a donation, buy a book, eat prasadam . . . not just once, but time 


and time again.  The Temple President shall survey temple members each year using (See section 412).





535.  The temple secretary and/or development officer shall create and distribute a regular temple newsletter, 


monthly if possible, but at least quarterly, to all local members and prospects.  Similarly, the temple secretary 


shall create a system for sending invitations to temple events, and thank yous to valued supporters.





536.  The temple president shall strive to make his center a desirable part of the community, and its members 


welcome neighbors who are seen as conscientious, courteous, and contributing citizens.





537. The temple president shall appoint and facilitate an official communications director for the temple.  The 


director shall be a member of the temple Management team, work closely with local leaders and the national 


office of communications to ensure effective local preaching and to coordinate national preaching strategies.





538. The temple secretary shall maintain at least five copies of the current ISKCON media kit, which is 


available from ISKCON Communication, 10310 Oaklyn Dr., Potomac, MD  20854, Tel. (301) 299-4797.





539.  The temple president shall prepare an ISKCON Temple Profile (Form 539.1) at least once each year and 


keep it as part of the ISKCON media kit.
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Iskcon Temple Profile   form 539.1


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada 


.�
�
															�
�



Temple:_____________________________________________Address:________________________________________________ ____________________________________________________Tel.____________________________Fax:___________________





Temple Mission Statement:____________________________________________________________________________________


___________________________________________________________________________________________________________


___________________________________________________________________________________________________________


___________________________________________________________________________________________________________Temple History and Major Accomplishments:_____________________________________________________________________


___________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________Temple Programs and Major Resources:____________________________________________________________________ ___________________________________________________________________________________________________________


___________________________________________________________________________________________________________


___________________________________________________________________________________________________________


Temple Short Term Goals and Strategies: ______________________________________________________________________


___________________________________________________________________________________________________________


___________________________________________________________________________________________________________


Temple Long Term Goals and Strategies: ______________________________________________________________________





______________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________


Temple Needs – How a Person Can Help or Get Involved:___________________________________________________________


______________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________


Contact: ______________________________________________________Tel. _______________Dated ____/___/____ 





¨	Hare Krishna Food For Life - Guideline #550





Purpose:  To help ISKCON leaders utilize the Hare Krishna Food For Life prasadam distribution program as a 


principle means to attract people to Krishna consciousness in their local community.





Quotation from Srila Prabhupada:


"In all our temples the prasada distribution should be so random that within ten miles nobody should remain 


hungry."  (Room conversation, 1/13/77).





GUIDELINES:  


551. ISKCON Temple Presidents shall see that a Hare Krishna Food for Life program in their temples 


distributes prasadam to the public.  Those involved shall obtain and use the Hare Krishna Food For Life Manual, 


published by Priyavrata das, as the program guide.  It's available through ISKCON Communications, 10310 


Oaklyn Dr., Potomac, MD, USA  20854.  Tel. (301) 299-4797.  





552.  ISKCON members cooking prasadam for Food for Life shall observe all kitchen standards described in 


Guideline #230.





553.  The Food for Life head shall coordinate all fund-raising activities with the Development Officer, the 


appropriate Director, or, in their absence, the temple president.  





554.  Any member collecting funds from the public for Hare Krishna Food for Life will first obtain express 


written permission from the local ISKCON Board of Directors.  Collectors shall deposit one hundred percent of 


any income thus received with the temple treasurer for deposit in an ISKCON bank account.   If necessary, the 


temple treasurer shall remunerate the collector in accordance with the agreement signed by the Board of 


Directors.  Anyone violating this guideline will be reported to the appropriate civil authorities.





¨	Sunday Feast - Guideline #560        





Purpose:  To help ISKCON leaders present the most effective and successful Sunday program possible.





GUIDELINES:  


561.  The temple president shall attempt  to train selected congregational  members to take full responsibility for 


the Sunday Feast.  Failing this, he and the Management Team shall be responsible.  In either case, the president 


should seek input from temple staff and members on how to make the program as effective as possible.





562.  The member or members responsible for the Sunday Feast shall:


1. Plan the speaker and kirtan leaders in advance.


2. Arrange for cordial reception of guests by temple leaders or congregational helpers


3.  Provide special care for new guests by having:


		- another member assigned to host them


		- literature available for answering basic questions


		- a guest book for them to sign


4. Ensure that the kirtan is appropriate in melody, intensity, and volume.  Consider incorporating some features 


of the morning program in the Sunday program, including Govindam prayers or tulasi arati.  Keep the program 


from getting hackneyed and repetitious. 


5. Reserve space for guests near the Deities


6. Arrange for flower petals to be available for guests to offer to the Deities


7. Ensure that the class is:


		- well within the audience's capacity for interested hearing.  


		- planned in advance with a theme  (lecture topic should be posted in front of temple or in lobby 	


		   on a sign board and advertised in the temple newsletter.)


		- part of a sequential series so that regular guests will be more motivated to attend.


		- properly introduced (speaker should be introduced as a respected person from whom to hear).


		- started or concluded with a group japa session, with everyone chanting on e round together on 	


		   beads.


		- ideas for topics:


		Gita, Bhagavatam, or Caitanya Caritamrta  serializations.


		Reincarnation


		Festival topics (in advance of an upcoming spiritual holiday)


		Topics from Science of Self Realization.


		Topics recommended by the congregation


		Current events viewed Krishna consciously.


8. Ensure the feast is:


		- served out neatly and efficiently


		- adequate in quantity so everyone can eat to their full satisfaction, but without waste


		- served without Styrofoam or non-biodegradable products


9. Engage the congregation in:


		- greeting guests  


		- giving announcements:  - announcements should include:


		- community events - life passages like births, deaths, weddings  - donor recognition


10.  Use audio/ visual presentations and plays to make the event more interesting.


	


563.  Program leaders shall seek  sponsors for the Sunday Feast.  They shall recognize the weekly donor with 


books, garlands, and public recognition.  They shall acknowledge, within ISKCON Guidelines, the sponsors' 


preferences regarding preparations.  They shall see that, as far as possible, the sponsorship amount covers the 


entire cost of the feast without being excessive.





¨	Special Events - Guideline #570           





Purpose: To help ISKCON leaders engage their congregations in organizing and producing special events.





Quotation from Srila Prabhupada:


"Each temple should hold one major festival a year."  (GBC resolution, approved by Srila Prabhupada, 3/6/77)





GUIDELINE:  


571.  The temple president, in consultation with congregational leaders, shall designate the temple's annual 


special event or special events as part of their yearly action plan.  In addition, each major Vaishnava holiday and 


each Sunday feast shall be considered special events.  The temple president shall seek congregational helpers to 


be responsible to organize and produce these events, with support from the temple Management Team.





572.  The temple staff member responsible for congregational development shall secure a copy of the ISKCON 


Special Events manual produced by Sudharma dasi at ISKCON Foundation, P.O. Box 1119, Alachua, FL  32615  


USA   Tel. (904) 462-2306.


�



ISKCON JUSTICE GUIDELINES





¨	Grievances: Temple Management - Guideline #600                   





Purpose:  To outline clear and appropriate channels for ISKCON members to resolve complaints at the local 


level and to appeal such decisions to higher authorities if needed.





GUIDELINES:  


601.  ISKCON members or friends with complaints shall complete Form 600.1 and submit three copies to their 


immediate ISKCON authority (department head or Temple President).





602.  ISKCON authorities receiving Form 600.1 shall attempt to personally resolve the complaint within 3 days, 


complete the form, and file a copy.  If unable to resolve the complaint, they shall express their opinion on Step 


Two, using all three copies of Form 600.1  He shall then give all three copies to the next higher local ISKCON 


authority (Temple President or Board Chairman).  If there is no higher authority locally, the matter is considered 


decided.  The complainant may appeal to the GBC (see 604).





603.  The President or Chairman receiving Form 600.1 shall duly consider the matter and fill in Step Three 


within three days of receipt.  They  shall return copies to the complainant and previous recipient and file the 


third copy.





604.  The complainant may appeal decisions by submitting 3 copies of  Form 600.2 and a completed copy of 


Form 600.1 to their local GBC representative, who may consult other GBC members in  making a decision.





605.  Further appeals may be made to the ISKCON Ministry of Justice and must be accompanied by 


       completed forms 600.1 and 600.2.


	


606.  ISKCON members who have complaints and ISKCON leaders who receive them shall consider:





 Srila Prabhupada's instruction:   " We have got so much to do. We have to deal with so many men with 


different personalities. So kindly utilize their energies and at the same time keep them satisfied. That is 


leadership. If one man is appointed as leader, all must follow him and be obedient. "Obedience is the first law of 


discipline."





GBC Resolutions: If a devotee has any grievances regarding the management of a temple, his complaints 


should be properly aimed to the local temple president, regional secretary and / or the local GBC representative. 


The matter should not be acted on or brought before the devotees in general. [VI.12-S-pres.'76,A-81]





It is the responsibility of the president, regional secretary, governing body commissioner to correct any 


deficiencies in the temple program. Further, any alleged deficiency in a temple program in itself is not sufficient 


grounds to encourage or order a devotee to abandon his prescribed duty in the temple. [VI.13-S-76,A-81]





¨	Grievances:  GBC - Guideline #610	    





Purpose: To enable the GBC establish the proper standards of  conduct for its members and others to 


whom it delegates authority through proper handling of complaints. 


 


GUIDELINES:  


1. The protesting ISKCON member shall forward a concise account of the complaint to the ISKCON Minister of Justice.  The complainant shall see that his document meets these criteria:


	-It spells out specific allegations of transgressions;


	-It provides supporting documents such as statements by witnesses;


	-It does not exceed two typewritten pages in length;


	-It is submitted in duplicate.


2.  The ISKCON Minister of Justice shall preliminary evaluate the complaint.  If he considers it inadequate for further GBC consideration, he shall notify the complainant of this recommendation.  If he considers it sufficiently valid, he shall forward one copy to the individual GBC member (past or present) most involved.  In cases involving the entire GBC Body, he shall forward it to an Executive Committee member.


3.  The GBC member receiving the complaint shall have two months to respond in a document that complies with all the criteria for the complainant's document listed in section 1, above. Should the GBC member fail to respond, the Minister of Justice shall inform the Executive Committee of the member's noncooperation.


4. Upon receiving a properly submitted response, the GBC Minister of Justice shall make his recommendation based on scriptural and ethical standards for Vaishnava behavior.   He shall summarize his recommendation in a document not to exceed one typewritten page.  He shall return copies to both the responding GBC member and to the complainant (along with the GBC member's response).


5.  The Minister of Justice shall present his recommendations concerning all validated complaints received in a calendar year to the GBC Executive Committee no later than January 10 of the following year.  The Executive Committee shall include each validated complaint on the Annual GBC Meeting agenda and propose that the GBC Body resolves to properly ask forgiveness by means of a formal resolution to:


	- Acknowledge the GBC members' transgression;


	- Account for why the transgression was made;


	- Apologize to the injured devotee by name;


	- Adjust ISKCON policy to insure the mistake becomes a lesson. 


6. The GBC Executive Committee shall periodically announce in the GBC Journal that all ISKCON members who feel they've been personally offended by the GBC Body or it's individual members, past or present, may request a formal apology in the prescribed manner.
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                         Iskcon Grievance Form   form 600.1


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada 


.�
�



(To be completed by the member submitting the complaint)


STEP ONE


1.  Briefly state the problem.											 


														 


						 																						


2. 	Briefly state your suggested solution. 																																																							


The complaint is (check one)  _______ Resolved   ____ Referred to ___________________________________


Signed 							Received by 						





(To be completed by the member submitting the complaint)


STEP TWO


As I have been unable to resolve this complaint, I refer it to 						 with this sug-gestion..														 


															 


						 																								


Signed 										Date 		/	/	








(To be completed by ISKCON Board, Team, or Council receiving  the complaint. Use extra pages if needed.)


STEP THREE


Our decision on this matter is as follows:																																								


																														


�



                              Iskcon Appeal Form        form 600.1


 ISKCON Founder/Acharya: His Divine Grace A.C. Bhaktivedanta Swami Prabhupada 


.�
�



(To be completed by the member submitting the appeal. Must be filed in triplicate with completed Grievance Form)


STEP ONE


1.  Briefly state why you disagree with the decision given on the Grievance Form. ___________________


														 


						 																						


2. 	Briefly state what alternative decision you feel should be made.																																		


														 


   I am submitting this form to  							on 	/	/	


Signed 							Received by 					





(To be completed by the ISKCON authority receiving the complaint. Use extra pages if necessary. Copies to complainant, author of previous decision, and to file.)


STEP TWO


Our decision on this matter is as follows: 																									 


						 																								


															 


						 																								


															 


						 													 														 																											


Signed 										Date 		/	/	
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